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	Programming Initiative/Model
	Current Implementation
	Cost
	Target Populations
	Contact

	Surgical Intervention 
	· Options available based on principal request

· Harcourt Math Intervention curriculum (certified staff) *1
· AIMS Science curriculum (non-certified staff) *2
· Reading (certified and non-certified staff delivery of research-based reading strategies)
	Variable – can combine fee-based, grant, and school-based funding streams
	Levels 1 and 2 students in reading, math, and/or science
	JoAnne Beckner, Director

PX 48961

	Champs Afterschool Enrichment
	· Research-based literacy enrichment curriculum utilizing Kagan learning structures

· Delivered by non-certified staff under direction of certified Academic Advisor


	· Free to current 43 sites (Picower Foundation and CSC funded)
· 119 full time afterschool scholarships awarded based on F/R percentages; site principal and SBT determine students to be scholarshipped into afterschool at site
· Additional sites may be added with partial funding
	Levels 2 and 3 in reading 
	Kathleen Moore, Program Planner

PX 43837

	School Age
Child Care
	· After school programs-92 sites

· Academic components by certified and non-certified staff
· Fluency Library initiative
· Recreational components

· Homework Assistance

· Character Education 

· Wellness curriculum 
	· Fee-based $2.20/hour

· Scholarships and partial subsidization available
	All
	Irene Haines, Manager

PX 48795

	Beacon Centers
	· Afterschool and community based initiatives to meet needs of specific school community

· 12 elementary sites (one additional site in planning)

· 2 middle school sites

· CSC funded 
	Students at identified sites are scholarshipped into afterschool programs
	Low socioeconomic in targeted geographic areas based on teen pregnancy rates
	JoAnne Beckner,

Director

PX 48961


*Notes*:

1. Math curriculum aligned to current District math adoption; has been piloted as part of the USDOE National Afterschool Research Project.

2. Science curriculum uses hands-on approach to practice/apply science concepts taught in grades 3-5.  Aligned to grade level expectations.
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	Continuous Improvement Initiative/Model
	Current Implementation
	Funding/Costs
	Target Participants
	Contact

	Quality Improvement System (QIS)
	· PBC initiative funded by Picower and CSC

· 3 elementary schools have piloted QIS

· 3 middle schools have piloted QIS

· 17 elementary schools identified for entry into the QIS process during 2007-2008 (7 SACC/Beacons, 10 other School Age Child Care (SACC) sites
	Picower and CSC funded; administered through PrimeTime collaboration with the Department of Afterschool Programming
	Goal:  all programs to participate in QIS or YPQI  over the next five years
	Irene Haines,

Manager

PX 48795

	Youth Perceptions Quality Inventory

(YPQI)
	· High Scope research project funded by W. T. Grant Foundation with researcher Charles Smith

· 20 participating sites (10 active in study; 10 control)
	N/A
	Targeted School Age Child Care programs not participating in QIS
	Irene Haines,

Manager 

PX 48795

	Kagan Learning Structures
	· Training roll out to SACC programs Fall, 2007
	Department of Afterschool Programming Operating Budget and site budgets
	ALL School Age Child Care program staff
	JoAnne Beckner,

Director

PX 48961

	Internal Evaluation
	· All initiatives evaluated annually by District and/or independent evaluators to determine academic Return on Investment, as well as progress toward national afterschool standards
	Funding Sources - District Department of Afterschool Programming Operating Budget and/or initiative funding stream
	N/A
	JoAnne Beckner,

Director

PX 48961

	Site Evaluation
	· All sites evaluated annually by District staff to determine progress toward national afterschool standards, as well as fiscal compliance and compliance with applicable District protocols
	Funding Source – Department of Afterschool Programming Operating Budget  
	N/A
	JoAnne Beckner,

Director

PX 48961
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